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12-1
Background

1.
Conserving scarce resources necessitates reuse of equipment and materiel whenever possible. Redistribu-tion of excess property that is not eligible for return to the system provides the gaining facility with the opportunity to obtain equipment and material at little or no cost at a time when obtaining funds for new equip-ment is becoming increasingly difficult.  Additionally, Force 

reductions have provided a ready source of excess medical/dental material and equipment as activities close, downsize, and experience significant changes in mission.

12-2
Scope

1.
This Section has been prepared per the Defense Reutilization and Marketing Manual (DoD Manual 4160.21-M).  DoD Manual 4160.21-M prescribes the policies and procedures to be followed by DoD installations worldwide for the reutilization and marketing of excess property, and other categories of property as covered in the manual.  The policies and procedures outlined in DoD Manual 4160.21-M take precedence over conflicting instructions in Defense Agency and Military Service regulations.

2.
The procedures outlined in this Section apply to all activities under the BUMED claimancy that hold excess medical/dental property requiring disposition, or that require excess medical/dental property.  Exceptions are noted where appropriate.

3.
The procedures outlined in this section apply to all excess medical/ dental equipment and materiel with the following exceptions:

· Materiel meeting the criteria for return to the supply system as set forth in NAVSUPINST 4440.157 series.

· Precious metal and precious metal bearing residue covered by BUMEDINST 4010.3 series.

· Medical and dental materiel carried in the Navy Stock Account (NSA) (NSA 51000).

· Medical casualty evacuation materiel covered in Section 11, of this manual.

· Medical and dental materiel designated as Prepositioned War Reserve Materiel Stock (PWRMS) (unless directed by competent authority).

· Materiel covered in directives issued by other systems commands (i.e., NAVDAC, NAVSEA).

· Federal Information Processing (FIP) Materiel covered in Section 4 of this manual originating in any site not under Base Realignment and Closure (BRAC) action.

12-3
Responsibility

1.
NAVMEDLOGCOM manages and executes BUMED's Excess Medical and Dental Materiel Redistribution Program and is responsible for screening and directing the redistribution or disposition of excess medical/dental equipment and materiel for the BUMED claimancy. NAVMEDLOGCOM also serves as BUMED's excess property liaison with various International Programs Offices and humanitarian programs, the other Services, DoD, and other governmental organizations. As NAVMEDLOGCOM has no authority over redistribution of Fleet Hospital Program, Fleet, and Fleet Marine Force assets, redistribution of equipment and materiel from these

areas will be undertaken when voluntarily reported per this section as described in paragraph 12-4,2.4. below. NAVMEDLOGCOM will also undertake redistribution of excess materiel and equipment reported by other organiza-tions to these three areas when requested.

2.
HSOs will provide technical support and assistance to ensure that each command has an excess equipment reutilization program, and that every instance of equipment transfer, whether to another region, another command, or to the DRMO is documented for audit purposes.

12-4
Procedures

1.
Screening.  Activities should identify available shareable and idle equipment and materiel.  New equipment cannot be acquired without certification that equivalent shareable and idle equip-ment was not available in-house.


a.
Shareable and Idle Equipment. Shareable and idle equipment will be identified and reported by equipment custodians to the equipment manager to preclude unnecessary acquisition of new equipment. 


b.
Justification for Retention.  Periodic justification for retention of equipment dedicated to a specific project will be required of subordinate activities if retention goes beyond 90 days after project completion.


c.
True Excess.  Upon determina-tion that a piece of equipment is excess to a user's requirements, the Equipment Manager will direct the user to prepare a request for turn-in on DD Form 1149 (see Section 8, paragraph 8-2,2.b.(2).  Custody of the equipment may or may not be transferred to the equipment manager, depending on the nature of the equipment and local circumstances.

2.
Reporting


a.
General Policy.  When excess materiel not excepted in paragraph B.3. has a minimum line value of $100 and meets the criteria for a minimum supply condition code of A1, A2, A4, A5, or F7 (see Annex 28), it will be reported on an SF-120, Report of Excess Personal Property (Annex 35) to Commanding Officer, Naval Medical Logistics Command (Code 03), 521 Fraim Street, Fort Detrick, MD  21702-5015.   Excess Personal Property may also be reported via NAVMEDLOGCOM’s Web Page (www-nmlc.med.navy.mil). (Excess ADP equipment will be reported following the procedures in Section 4.) All reports of excess must contain the minimum information outlined in Annex 35. Materiel in any other condition code will not be reported to NAVMEDLOGCOM. The SF-120 may be faxed or electroni-cally transmitted to NAVMEDLOGCOM by those commands without internet capability.


b.
NAVMEDLOGCOM Procedures. NAVMEDLOGCOM reviews all reports of excess property, screen excess property against known requirements within the BUMED claimancy, the fleet, and the 

Fleet Marine Force, and coordinates reutilization of capital equipment with individual commands, Surgeon General's specialty leaders, and Fleet and FMF representatives as required.



(1) Excess property available for redistribution will be listed on NAVMEDLOGCOM's Homepage at http://www-nmlc.med.navy.mil. NAVMEDLOGCOM’S Web Page links to both Army’s and Air Force’s Web Pages for Excess Material. NAVMEDLOGCOM (Code 03) serves as the liaison for inter-service requests.



(2) Reported excess will be held available for a maximum of 30 days. Other services will have access to excess Navy materiel 14 days after initial publication.  NAVMEDLOGCOM will provide the holding activity with disposition instructions for excess materiel, which has not, or cannot be redistributed during the 30-day avail-ability period.  The entire cycle from reporting excess materiel to redistribu-tion or disposal should last no longer than 45 days.


d.
Other Excess Property.  NAVMEDLOGCOM, at times, receives excess property listings from commands outside the BUMED claimancy such as fleet and type commanders, the Fleet Hospital Program, Marine Corps units, other Services, and DRMO. NAVMEDLOGCOM will publish the availability of this materiel using the same electronic distribution network discussed above.


d.
Excess Materiel Other than Equipment.  The BUMED Excess Medical and Dental Materiel Redistribution Program managed by NAVMEDLOGCOM includes pharma-ceuticals, durables, and consumables as they are reported for redistribution.  Reports of excess other than equipment should also be made on a SF‑120 to include the minimal information outlined in Annex 35.  Shelf life materiel is accepted for redistribution if the useable shelf life remaining is at least 6 months.


e.
Excess Property from Outside the BUMED Claimancy.  Operating Forces' medical and dental departments (including Marine Corps commands) should report excess medical and dental materiel via type commanders, force commanders, or fleet commanders following fleet and type commander directives.  The following information should be included in this report: nomenclature, manufacturer, model number, serial number, plant account number, year of acquisition, cost, NSN, condition code, and any pertinent information (e.g., size, weight, voltage, or anything that varies from the norm).  Excess property not redistributed by the Operating Forces chain of command may be reported to NAVMEDLOGCOM as described in paragraph 12-4,2.a. above.  Such excess will be advertised and redistributed in the same manner as excess from within the BUMED claimancy.


f.
Naval Medical Research and Development Command Excess.  Excess equipment and materiel at medical and dental research facilities will be reported to the Commanding Officer, Naval Medical Research and Development Command (NMRDC), 8901 Wisconsin Avenue, Bethesda, MD 20889‑5044.  NMRDC will evaluate the item for redistribution within research commands and provide recommenda-tions to NAVMEDLOGCOM for items, which cannot be redistributed within Navy medical and dental R&D community.


g.
No-Cost Transfers of Short Shelf Life Materiel Between Commands.  In order to better manage their resources, activities are increasingly transferring excess short shelf life materiel, usually pharma-ceuticals, laboratory reagents, and medical-surgical consumables to other Navy MTFs/DTFs in their local area. Such transactions are considered "No-Cost" transfers, and will be reported to NAVMEDLOGCOM at least quarterly. These reports are used to ensure that BUMED receives credit for any resulting savings or cost avoidance.

3.
Acquisition of Excess.  All Depart-ment of the Navy activities may request excess materiel from listings published by NAVMEDLOGCOM. BUMED managed activities will review excess materiel lists to maximize the use of excess property available to meet exist-ing requirements.


a.
Requests for or inquiries concerning excess materiel and

equipment may be submitted to NAVMEDLOGCOM by telephone, FAX, e-mail, SALTS, letter, message or via NAVMEDLOGCOM’s Homepage to verify availability.  Requesting activities will be required to provide funding for packing, crating and transportation.  If required, these funds should be provided by an Order for Work and Services (NAVCOMPT 2275, shown in Annex 2) or a Requisition & Invoice/ Shipping Document (DD 1149, prepared with the information shown on the NAVCOMPT 2275 in Annex 2).  In addition to accounting data for packing, crating, and transportation, the NAVCOMPT 2275 or DD 1149 must include a complete shipping address, point of contact, and telephone number.


b.
NAVMEDLOGCOM will direct the shipment of requested materiel.


c.
The DD 1149 is used by shipboard personnel to request items from excess listings. This must be accompanied by TYCOM approval.


d.
Excess materiel from the other services or agencies should be requested as indicated in the applicable excess listings.


e.
In addition to reviewing the excess materiel lists published by NAVMEDLOGCOM, the nearest DRMO should be called or visited.  Annex 3 provides a list of all DRMOs. Knowledgeable DRMO personnel will indicate available property and be able to assist in developing want lists for future needs.  The IRIS and the MILSTRIP are excellent methods of locating and obtaining excess property if 

NSNs are available and complete.  All CONUS DRMOs have these capabilities.

4.
Priorities for Redistribution.  Equipment and materiel purchased with appropriated funds from DoD down through Navy and BUMED may not be provided to activities outside the BUMED claimancy, Navy, or DoD without being subject to screening. NAVMEDLOGCOM is assigned the mission of screening and directing the redistribution or disposition of excess medical/dental equipment and materiel for the BUMED claimancy.  This process is accomplished according to the follow-ing priorities.


a.
For excess generated by the BUMED claimancy:

OTHER BUMED MANAGED ACTIVITIES

OTHER NAVY MEDICAL/DENTAL DEPTS.
(SHIPS, FLEET HOSPITAL PROGRAM
 AND RESERVE UNITS)

MARINE CORPS ACTIVITIES

ARMY, AIR FORCE, COAST GUARD ACTIVITIES

D R M O

ALL OTHER GOVERNMENT AGENCIES


b.  Caution.  Excess property may not be provided to governmental

agencies outside DoD such as the Department of Veterans Affairs (DVA), Public Health Service (PHS), Indian Health Service (IHS), or to state and local governments, or civilian concerns without prior screening by BUMED managed activities, other Navy activities, and DoD, and without going through the local DRMO.  DRMO is the official and the only conduit for transferring DoD excess property to any agency or concern outside DoD.  Assistance may be obtained from the local GSA Area Utilization Officer (AUO) as well as from the local DRMO.  Annex 3 provides a list of all DRMOs and GSA AUOs.

5.
Disposition.  At the end of the 30-day availability period, NAVMEDLOGCOM will provide disposi-tion instructions for excess materiel, which cannot be redistributed.


a.
Excess materiel not meeting reporting criteria in paragraph 12-4,2.a. above will be surveyed and either destroyed or transferred to DRMO.


b.
All materiel turned in to DRMO must contain a certification that disposal has been directed by the inventory manager, or that the inventory manager's direction is not required. This requirement applies to all activities and to all materiel except scrap.  One of the following disposal authority codes must be annotated on the DD Form 1348‑1 when used as a turn‑in document:

Code
Explanation

M
Items on this transaction are IMM/ICP stocks and are being transferred to disposal office by authority of the responsible inventory manager

N
Items on this transaction are not reportable by virtue of an exclusion to the MRP of the MILSTRIP or other specific criteria such as extended dollar value or condition limitations of excess reporting, and are duly authorized to be transferred to disposal.  (NOTE:  Code "N" is used whenever materiel is turned in directly to a DRMO without the direction or approval of the inventory manager.  NAVMEDLOGCOM will furnish the applicable code with disposition instructions for materiel which cannot be redistributed).  Items on this transaction have been reported to the IMM/ICP in accordance with MILSTRIP MRP procedures and have been directed to disposal by the inventory manager.  Excess transaction status code SF, SL, SN, TC, TD, or TK was provided by IMM/ICP on document identifier code FTR.

12-5
Defense Automation 

Resources Management 

Program

1.
The mission of the Defense Automa-tion Resources Management Program is to effect maximum economic use of existing DOD commercial off-the-shelf computer hardware and software through inventory reporting, redistribu-tion, and excess computer capacity sharing.

2.
This federally mandated program was implemented in response to Federal initiatives to efficiently manage the Government's information technology resources. The Information Technology Management Reform Act (ITMRA) 

mandates that Federal Agencies inventory their computer equipment and maintain an inventory of excess and surplus assets. 

3.
This program provides centralized information services concerning DoD Information Technology Asset Manage-ment (redistribution, inventory tracking and mainframe computer sharing) to DOD managers worldwide. Information concerning these resources is also provided to the General Services Administration, Congress, and other oversight organizations via an auto-mated information system. In addition to information services, program products include program management, data-base administration for nine support systems, asset transfer/technical support, data collection, documentation and customer service. This program provides an excellent opportunity to reduce information technology acquisi-tion and operating costs. All Federal organizations and Government Con-tractors may acquire excess commercial off-the-shelf computer hardware and software through this program for the minimum cost of transportation from the holding site. Priority consideration is given to DoD customers. The source of the assets is the DoD excess inventory. Customers who participate in the main sharing portion of the program pay service fees as negotiated by the service providers and the customers.

4.
The IT Excess Catalog is maintained and managed by the Defense Informa-tion Systems Agency's (DISA) Chief Information Officer and Defense Automation Resources Management

Program (DARMP) Division. DARMP's Redistribution Program provides an excellent opportunity for DOD and all Federal agencies to reduce IT acquisi-tion and operating costs. All Federal organizations and Government contractors may acquire DOD excess IT commercial off-the-shelf (COTS) hard-ware and software through this program for the minimum cost of transportation, and any packing, crating, or special handling costs. 

5.
P.O.C. for the NAVY INVENTORY, REDISTRIBUTION & SHARING program is:

Mr. Merle Al Dawson (Focal Point)
Mr.Dale Carroll (ARMS Manager)
Naval Computer and Telecommunications Command
4401 Massachusetts Avenue, NW
Washington, DC 20394-5460  

EMail:  n612@nctcgw.navy.mil
202-764-0785 
202-764-0115 
DSN 764-0785 
DSN 764-0115
FAX 202-764-2684
FAX DSN 764-2684

Internet address – www.disa.mil/cio/darmp.html
6.
Due to constantly changing regula-tions concerning donating ADP materiels to schools, please contact NAVMEDLOGCOM for up to date information. 

12-6
Forms

1.
Forms


a.
SF‑120, Report of Excess Personal Property, NSN 7540‑00‑634‑ 4074, is available from local GSA stores.


b.
DD 1348‑1, DoD Single Line Item Release/Receipt Document,  NSN 0102‑LF‑013‑1040 (white), NSN 0102‑ LF‑013‑1050 (yellow), or NSN 0102‑LF‑ 013‑1060 (pink), is available through normal Navy and Marine Corps supply channels.
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