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5-1
General

1.
NAVCOMPT memo NCB-1 of 18 August 1989 transferred responsibility for management of resources associated with O&M and OP Collateral Equipment (CE) for Military Construction (MILCON) projects to individual major claimants effective FY-91.  Accordingly, responsibility for CE programming for Navy medical and medical related construction projects was assigned to BUMED.

5-2
Definitions

1.
CE.  For the initial outfitting of Navy MILCON projects, CE is the first provision of equipment and furnishings in answer to a requirement generated by MILCON, an expansion of a facility resulting from a change in function or operation, or an improvement in the physical condition of the facility due to a MILCON project.  CE includes both expense and investment items of equipment funded from any appropriation associated with the initial outfitting of a project.  It does not include the procurement of any items for existing facilities to be used before opening a new facility.

2.
Approvals Required for OP‑Funded Equipment.
a.
All CE required to initially outfit Navy medical and dental construction projects is funded from the OP appropriation, according to the criteria listed in paragraph 2 of Section 3-3.  CE will receive technical review and approval from the appropriate BUMED specialty leader.  Submit requests for specialty leader Technical review to NAVMEDLOGCOM (Code 03) using NAVMED Form 6700/12 (Annex 4) as early in the planning process as possible.

b.
Surgeon General’s approval is required for equipment costing $1,000,000 or more upon receipt of the draft Program for Design (PFD).  

3.
Logistical Categories/Funding Source.

a.
Category A ‑ Contractor furnished and installed: MILCON

b.
Category B ‑ Government furnished, contractor installed: Other than MILCON

c.
Category C ‑ Government furnished and installed: Other than MILCON

d.
Category D ‑ Leased equipment: Other than MILCON

e.
Category E ‑ Government furnished, contractor installed: MILCON

f.
Category F ‑ Government furnished and vendor installed: MILCON

g.
Category G ‑ Government furnished and installed: Other than MILCON.

4.
Built‑in Equipment to be Funded with MILCON Funds (Categories A, E, and F).

Normally, costs of all items of equipment permanently built‑in or attached to the structure, including items with "fixed" utility connections, are funded from MILCON appropriations.  "Fixed" means fastened to walls, floors, or ceiling; or the steam, gas, vacuum, plumbing, or electrical lines in a permanent manner.  The following items are examples:

· Furniture, cabinets and shelving, built‑in drinking water coolers

· Window screens and screen doors

· Venetian blinds and shades

· Protective construction features

· Elevators and escalators

· Laboratory and pharmacy furniture, built‑in 

· Theater seats

· Waste disposers such as incinerators

· Pneumatic tube systems

· Electrical generators and auxiliary gear Sinks, counters, shelves

· Refrigerators and reefers, built‑in
 hoods and vents

· Dishwashers

· Wall‑to‑wall carpeting

· Cranes and hoists

· Imaging Systems (i.e.,radiographic)

· Heating, ventilating, and air‑conditioning installations

· Food preparation and serving equipment, built‑in 

· BEQ and BOQ wardrobes, built‑in or prefabricated.

5.
CE Funded through Major Claimant (Categories B, C, D, and G). The costs of all items of equipment, including furniture and furnishings, which are loose, portable, mobile or can be detached from the structure without tools, are excluded from MILCON costs. The following items are examples of equipment funded from appropriations other than MILCON:

· Hospital beds

· Dental chairs and pedestal units

· Furnishings, loose, including area rugs

· Shop equipment

· Office machines, portable

· Wall clocks, plug‑in

· Food preparation and serving equipment including appliances, portable

Categories B, C, D, and G include operational equipment for which installation mounting and connections are provided in building design and which are detachable without damage to the building or equipment not listed in special approval categories.  See Section 3-4 for special approval categories. 

6.
FIP Equipment.  See Section 4 of this manual.

5-3
Responsibilities

1.
For the purposes of planning, budgeting, acquiring, installing, and certifying equipment required to initially outfit Navy medical construction projects: 


a.
Defense Medical Facilities Office (DMFO)


(1)
 
In coordination with BUMED (MED-33), develops the program or PFD based on the activities projected mission and workload.



(2) 
Budgets and controls categories E and F construction‑funded equipment.  Any changes to this equipment require prior DMFO approval.


b.
 BUMED (MED‑33)


(1)
 Serves as the overall program advocate for the CE Program and liaison with other BUMED, Navy, and DoD program managers. 



(2)
 Maintains a draft Collateral Equipment Initial Outfitting List (CEIOL) using MILSTD 1691 with the cognizant MCLO and activity.



(3)
 Reviews the updated outfitting list received from the cognizant MCLO to avoid "double budgeting," to ensure application to the appropriate procurement source, and for integration with construction and design.  Guidance for the budgeting and funding of CE is contained in NAVCOMPT memo NCB‑1 of 18 August 1989.



(4) Reviews the final and subsequent requested CEIOL change requests to ensure application to the appropriate procurement source and integration with construction and design.



(5) Submits budgeting info and budget updates on CE requirements including transportation and relocation costs to NAVMEDLOGCOM (CODE 03).

  

(6) Monitors the Quarterly Collateral Equipment Funds Status Report forwarded by the MCLO.  The format for this report is contained in Annex 37.



(7) The Post Occupancy Evaluation (POE) will be performed not later than 6 months after occupancy.  The team will consist of personnel from:

· BUMED (MED‑33) 

· MCLO

· The activity 

· DMFO

· NAVFACENGCOM 

· Others, as appropriate

This evaluation will ensure that CE is obtained and used as outlined in the initial outfitting list.  Deficiencies and problems will be identified and corrective actions taken as appropriate. 


c.
 BUMED (MED‑01)


(1) Budgets and funds initial outfitting for CE per NAVCOMPT Manual 075361. Transfers funds to the cognizant HSO or medical center Expense Limitation Holder (ELH), so that Procurement and Administration Lead Time (PALT), delivery, and installation goals will be satisfied.



(2) Issues NAVCOMPT 2058 to the HSO or medical center ELH and provides copies to BUMED (MED‑33).  Executes transfer of CE funds between ELHs with BUMED (MED-33) concurrence. 


d. 
MCLO


(1) Is assigned principal responsibility for the integration of CE programming in the planning and construction process within their AOR.  Serves as the primary coordinator in the planning, design, funding, procurement, storage, delivery, installation and training of requisite CE between local activity staff and BUMED (MED‑33).



(2) Develops the CEIOL with input from the local activity and NAVMEDLOGCOM to ensure all equipment considerations are addressed.




(a) Reviews complete concept design submissions, and coordinates the 35 percent review and final drawings and specifications with architectural and engineering consultants to ensure the approved CEIOL is properly reflected in each and that heating, ventilating, air‑conditioning, plumbing, electrical and other requirements related to the location, installation, and use of CE are anticipated.




(b) Submits changes to the CEIOL for approval to BUMED (MED-33) and NAVMEDLOGCOM.




(c) Programs the relocation of existing equipment as identified by the local activity equipment manager.  The relocation and replacement of this 

equipment shall correspond with the procedures in Section III of this manual. Annex 38 is a relocation analysis worksheet that will be used to determine if existing equipment is due for replacement or relocation.  A 100 percent wall‑to‑wall inventory will be conducted of existing equipment.  The results will be submitted in writing, certified by the Commanding Officer and MCLO to BUMED (MED‑33) prior to release of funds.












(d) Reviews the    NAVMEDLOGCOM’s listing of excess medical and dental equipment available for redistribution against the CEIOL.  The MCLO will make maximum practical use of available excess equipment to fulfill CE requirements subject to design considerations and the availability, remaining useful life, level of technology, and the cost effectiveness of relocating the excess item.  Listings of excess equipment are maintained and published by NAVMEDLOGCOM. 




(e) Funding authorized by BUMED (MED‑01) is limited to CE items not funded under MILCON or equipment categories with specific funding sources; for example, training devices.  All funds provided for MILCON CE are available for approved projects only and no other purpose.




(f) Cost of refurbishment is based on the refurbishment cost versus replacement cost per NAVCOMPT Manual 075001.  Equipment has expenditure limits for repair or refurbishment.  Before a decision is 

made to refurbish an item, the MCLO must ensure coordination with the local activity plant property manager.



(3) Submits specialty leader technical approval requests to NAVMEDLOGCOM after the relocation analysis is complete. NAVMEDLOGCOM will then initiate and coordinate required technical review. 



(4) The HSO ELH receives the NAVCOMPT 2168‑1 from BUMED (MED‑01) authorizing the obligation of funds for CE.  Copies of the NAVCOMPT 2168‑1 are forwarded to the MCLO as funds certification for all procurement documents are prepared by the designated procurement activity. 



(5) Implements the procurement process by selecting various procurement activities, including non‑Navy sources such as the DVA, to procure, receive, store, and deliver CE for all Medical Construction projects.  Procuring activity will follow standard procurement procedures. 



(6) Coordinate with the designated procurement activities to: 




(a) Develop procurement strategy schedules to meet construction and equipment timetables.




(b) Ensure procurement documents are submitted and expensed in a timely manner.




(c) Furnish copies of procurement documents for developing a funds status report.




(d) Ensure responsiveness to construction timeliness and interior design packages.



(7) Coordinates equipment delivery, installation, interim storage, and relocation, of existing equipment and training as required. 



(8) Monitor BUMED funds, providing quarterly status report (Annex 37) to BUMED (MED-33).



(9) Ensures properly documented receipt and inspection of CE is accomplished noting damages and shipping discrepancies.



(10) MCLO designated procuring/receipt activities will perform and document receiving inspections of CE, noting any damage or shortage and submit this information to the cognizant MCLO.



(11) The designated procuring activity will provide day‑to‑day management of procurement, delivery, storage, and certification for payment for CE.



(12) Participates as a key member of the POE team.  The MCLO is responsible for identification of problems related to the procurement, installation, and condition of CE.  This includes close collaboration with local facility staff in circumstances when warranties must be invoked or otherwise seek redress from vendors.


e.
Local Activity


(1) Assigns an equipment manager to coordinate existing 

equipment relocation, replacement, identification and submission of CE budgets with the cognizant MCLO.



(2) Conduct a 100 percent wall- to-wall inventory of existing equipment.  The results will be submitted in writing, certified by the activity Commanding Officer, via the MCLO to BUMED (MED-33) prior to the release of funds.  For relocation of OP or other major equipment items, Annex 38 will be submitted to the cognizant MCLO.



(3) Establishes a ”Facility Transition Team” consisting of an assigned MCLO as technical Leader, Public Works/ROICC (as required) and essential departmental personnel.



(4) Designated local activity equipment managers are responsible for the development and processing of plant property records and other equipment accountability files to include establishing maintenance history files.

5-4
Forms

1.
SF‑26 (4‑85), Award/Contract, NSN 7540‑01‑152‑8069 is available from the Federal Supply System through normal supply procurement procedures.

2.
 NAVCOMPT 2276 (8‑81), Request for Contractual Procurement, S/N 0104‑LF‑702‑2761 and DD 1348 (6‑86), DoD Single Line Item Requisition System Document, S/N 0102‑LF‑001‑3482 are available from the Navy Supply System and may be requisitioned per NAVSUP P‑2002.
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