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INTRODUCTION

Intelligence resources for medical planners may be divided into two general categories: medical intelligence products and other intelligence products of use in medical planning. Here are some of the more important products and how medical planners may obtain copies of these products for their use.

MEDICAL INTELLIGENCE PRODUCTS

The primary source of medical intelligence products is the Defense Intelligence Agency’s Armed Forces Medical Intelligence Center, located at Fort Detrick, Maryland.

Infectious Disease Risk Assessment. These assessments present information on diseases of operational military significance worldwide. They are available in three media: by message, via the AFMIC bulletin board system (BBS), and on the MEDIC CD-ROM. The most current assessments are available through the BBS, and each month some countries are updated through a cyclic update process.

Environmental Health Risk Assessment. These assessments present information on environmental health risks of operational military significance worldwide. They are available in three media: by message, through the AFMIC BBS, and on the MEDIC CD‑ROM. The most current assessments are available through the BBS, and each month some countries are updated through a cyclic update process.

Medical, Environmental, Disease Intelligence, and Countermeasures (MEDIC) ‑ The MEDIC provides worldwide disease and environmental health risks hyperlinked to the Joint Service approved countermeasures recommendations as well as to other pertinent military medical sources. Also included in the MEDIC are military and civilian health care delivery capabilities, operational information, disease vector ecology information, and by permission from the American Public Health Association, significant portions of Benenson’s Control of Communicable Diseases Manual.

Medical Capabilities Study (MEDCAP) ‑ The MEDCAP is a comprehensive evaluation of a country’s civilian and military health care systems. It evaluates these systems from two different areas: the ability of a country to support its armed forces in peace and war, and the suitability of facilities in the country to support US operations. Because these studies are manpower intensive to produce, AFMIC now produces these studies on countries of high consumer interest - generally those with a power projection capability.

Health Services Assessment (HSA) ‑ The HSA may be considered a short form of the MEDCAP. It generally evaluates a country in less detail than the MEDCAP. It is designed to provide consumers an overview of a country’s civilian and military / health care systems to support operational planning. These studies are produced on countries which are of interest to AFMIC consumers (or which AFMIC considers as potential points of interest).

Urban Area Medical Capabilities Study - The Urban Study has been recently redesigned to meet the needs of USSOCOM. Formerly produced in booklet form, it is now produced as a reference aid. It includes a map of the urban area, general health information, and locations, descriptions, and imagery of key medical treatment facilities.

AFMIC Wire - The AFMIC Wire is a current intelligence document - AFMICs version of Headline News. It presents analysis of newly reported information of potential interest to consumers. In addition to the scheduled wire, Special Wires may be produced periodically, generally on topics of interest to deployed or deploying forces.

Disease Occurrence World Wide (DOWW)  - The DOWW is a monthly compilation of reports on disease outbreaks which serves as “late-breaking update” to the Infectious Disease Risk Assessments. It is published as an unclassified message with, if necessary, a classified supplement.

AFMIC Bulletin Board System (BBS)  - The BBS is an automated on-line system for the dissemination of unclassified medical intelligence products. This system is designed to provide consum​ers with timely, user friendly access to finished AFMIC products. All textual components of the MEDIC are available on the BBS. The BBS may be accessed by dialing DSN 343-3625 or 2000 or COM (301) 619-3625 or 2000. The BBS System Operator may be reached at DSN 343-2686 or COM (301) 619-2686.

Request for Information (RFIs)  - This tasking was called QR (request for a Quick Response) until recently. An RFI is your way of asking AFMIC for answers to questions which are not found in published studies. Generally, a RFI is a project requiring AFMIC to assemble specific information. RFIs should be directed to AFMIC through the Community On-line Intelligence System for End-Users and Managers (COLISEUM) or by contacting AFMIC Operations at the 24 hour contact number, DSN 343-7574 or Comm (301) 619-7574. Their phones are secure via STU-III through the TS-SCI level. But before you call, see the last page of this handout on some helpful hints to help you get a better response.

INTELLIGENCE PRODUCTS

 A variety of other intelligence products are available for the medical planner. Many of these products may already be available from your (or your higher headquarters) intelligence officer. Some of the more important for the medical planner are discussed below.

CIA World Factbook ‑ The CIA World Factbook is an unclassified publication which provides general political and economic data on all countries of the world. It is updated annually and, in addition to hardcopy publication, is also available on the CIA home page on both the Internet and INTELINK. There is also a classified supplement which provides information on military, security, and intelligence forces worldwide.

Military Capabilities Study (MCS) The MCS is designed to serve as a ready reference document for national, operational, and tactical planners and consumers. Each study presents a com​pilation of intelligence on forces and resources that contrib​ute to the military security of each country, and on the po​litical and economic factors affecting the country’s military capabilities.

OTHER SOURCES

tc "OTHER SOURCES"INTELINK has been described as the “classified on-ramp to the information superhighway.”  The ultimate goal is to have IN​TELINK available at all battalion level and higher intelligence sections — although this goal is currently far from being met. All National level intelligence organizations have home pages on INTELINK—including AFMIC. All AFMIC products are currently being placed on INTELINK. Additionally, each of the Unified Command Joint Intelligence Centers has a home page. Within the intelligence community, INTELINK is rapidly becoming the pre​ferred method of dissemination, with hardcopy publication as a secondary method. Many recent intelligence publications may be found on the INTELINK. If preferred, INTELINK has a print capa​bility.

INTERNET contains a variety of unclassified sources are avail​able to the medical planner. The Central Intelligence Agency (believe it or not) has a home page where users may access the World Factbook. The State Department home page contains State Department Country Fact Sheets, Embassy Information, and Travel Advisories. Other commercial data bases are available (with more being added every day) which also address areas of inter​est to medical planners, such as travel medicine. The key to the Internet, however, is taking time to find these resources before you need them—not in the middle of a crisis.

Joint Worldwide Intelligence Communication System (JWICS) is secure telecommunications which links sites throughout the intelligence and operations communities. It allows, among other things, secure teleconferencing. In support of time sen​sitive or complex requirements, it may be possible to set up a teleconference between your medical planners and AFMICs coun​try analysts. See your intelligence officer to determine if there is a JWICS site on your installation, then work with the site manager and AFMIC Operations to set up a conference.

PROCEDURES FOR OBTAINING AFMIC WIRE, THE DOWW, AND THE INFECTIOUS DISEASE AND THE ENVIRONMENTAL HEALTH RISK ASSESSMENTS

AFMIC produces the AFMIC Wire under Address Indicator Group (AIG) 6623 for CONUS (plus Alaska & Hawaii) recipients and un​der AIG 12630 for (CONUS (less Alaska & Hawaii) recipients. The DOWW, the Infectious Disease Risk Assessments and the Envi​ronmental Health Risk Assessments are transmitted under AIG 12243 for CONUS (plus Alaska & Hawaii) and AIG 11829 for OCONUS (less Alaska & Hawaii) recipients. To be added to distribution for any of the AFMIC message prod​ucts, please send your name, organization, mailing address, routing indicator, plain language address, DSN and Commercial telephone numbers and a brief justification to AFMIC, ATTN: MA​1 (Vicki Fox), Frederick, MD 21702‑5004 or DIRAFMIC FT DETRICK MD//MA‑1. Ms. Fox can be reached on DSN 343‑3837 or Comm (301) 619‑3837.

PROCEDURES FOR RECEIVING HARDCOPY AFMIC PRODUCTS AND OTHER INTELLIGENCE PRODUCTS

If your office is not receiving them directly, check with your  Intelligence Office (IN) or Security Office. Hardcopy publications produced by AFMIC or other producers are disseminated by the Defense Intelligence Agency through the Defense Intelligence Dissemination System (DIDS) based on requirements registered by the organization in a Statement of Intelligence Interest (SII). The majority of the time the SII is maintained by the IN or the Security Office. Once the document is pub​lished, it is automatically mailed to that office and they should redistribute within the organization.

If your organization has an SII registered distribution for AFMIC hardcopy products, your IN should modify the SII to re​flect the addition of the appropriate Intelligence Function Codes (IFCs) and country codes.

If your organization does not have an SII registered with DIA, follow the procedures as outlined in DIA Reg No. 59-1, dated 12 June 1995, “DoD Intelligence Dissemination Program.”

THE BOTTOM LINE

Just like the rest of us, your intelligence officer is trying to do more work with fewer resources. Therefore, it is the squeaky wheel that gets the grease. Get to know your Intel Shop (N-2,  S‑2, G-2, J-2). Make sure they knows what your requirements are. Get your essential elements of information included in operations plans. Make sure that they are  on the distribution list for AFMIC products. And make sure that you do this well before you are trying to plan  support  of  an  operation.

HOW TO BE AN INFORMED CONSUMER

Ensure acquisition of the basic AFMIC products                Prioritize likely areas of contingency operations

Become familiar with the risks in areas of operation          Learn to know what you want

Check with your intelligence officer                                   Request reasonable suspense / lead time                                     

Provide feedback -On receipt of requested materials & on mission completion

Note: This material was first prepared by CAPT Richard P. Williams, MD, MPH, FAAEM 
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